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SUSTAINABLE PROCUREMENT — BACKGROUND, OBJECTIVES, AND CONTENT

Module interfaces | IPG’s sustainable procurement excellence training systematically
addresses important interfaces between corporate level and purchasing practices

Climate change

Level 1

\ A \\\ N agw .
“Business Corporate Ecological footprint ) Goals, regulations, \ Company initiative /
environment / laws Frameworks

environment

‘ Customer requirements/
customer behavior

v
( Sustainable
corporate strate \
Hovel 2 SUS Pulse Check g 2 \ Transformation Sustainable
“Strategy and and strategy B I N management balanced
transformation” derivation / in purchasing scorecard
Sustainable /
purchasing strategy
SUS | Critical
Level 3 SUS Category Categoré/ SUS Supplier Suppliers chainszsglgsis supply chains
) : groups . . v
“Purchasing group analysis material mix analysis (Tier 1) (Tier 1-n)
practices” Digitization of
Circul :
Sustainable gg[egsg Recyclable ecolrzzlrjni/rin m 2‘:;?’0' purchasing and
' . : supply chain
product design material mix procurement supply chains pply
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SUSTAINABLE PROCUREMENT — SUS CATEGORY GROUPANALYSIS

The assessment of the initial situation for each category group, including a "hot spot”
analysis, forms the starting point

Who we buy from

»  Current suppliers ‘

» Future suppliers Hot spots?

> Where are they located?

> What happens there?

»  Emissions generated?

> How do they treat their
employees?

> How sustainable are they?

Accessible

Source: based on Positive Purchasing SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 5
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The LkSG in practice




SUSTAINABLE PROCUREMENT - SUS SUPPLY CHAIN ANALYSI

. 0 Do you currently evaluate @ Which suppliers do you evaluate
The LkSG In practlce @ suppliers in terms of (2023)? (Multiple answers possible)
sustainability aspects
(2023)?

Supply chain screening is
becoming increasingly important

All direct suppliers
I 4 3

I 47
I 6 0

» 78% of participating companies currently
. e . 13 All direct and selected indirect suppliers
conduct a thorough sustainability analysis &
23
64

of their suppliers or plan to do so —

I 17
There is a clear gradation here in terms of *
how affected companies are by the LkSG.
While the proportion is highest among the
first group of companies affected by the
LkSG at 87% (including planning), 83%
(including planning) of companies that will
fall under the LkSG from 2024 are already

addressing the sustainability profile of their

Strategic suppliers

I 45
——— 6 5
I 49

Top spend suppliers

I 19
I 45
I 49

Direct material

I 19

suppliers I
PP . . ® v —— 23

Two-thirds of SMEs are also addressing 0 40 °

ESG issues in their supply chains, which is planning ity s on

an important signal given the ® —_—_— N Employees

comprehensive due diligence and reporting § 55 ® -0

obligations that many companies are Employees C1.000 100299 > 3,000 Potential suppliers PO

faCing. 3 ’ ,
—— 43 ® 300

Source: BME, IntegrityNext SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 7 7



INNOVATE - PERFORM - GROW

Building blocks of sustainable
supplier management




SUSTAINABLE PROCUREMENT - SUS PRODUCT GROUP ANALYSIS

Sustainability in the procurement process -
Overview

In order to make the procurement function sustainable, it is first
necessary to lay the organizational groundwork, set strategic
guidelines, and then integrate sustainability aspects into key
processes.

Sustainability must be anchored in strategic, tactical,
and operational procurement processes.

Procurement processes with a focus on sustainability C’;

Strategic
processes

Tactical
processes

Operational
processes

Performance

& basic
processes

Source: Based on the Bavarian State Office for the Environment

Procurement
strategy and

guidelines C'}

Requirements
specification
N
(]

Requirements

Data management
& analysis
la

Product group
strategies /

management
g L’;

Demand
management i

la

Tenders D
(RFX) Negotiations

Order confirmation
/ tracking

la

Performance
management

la

Compliance
Monitoring

Procurement

market analysis,\

la

Contract
management,\
2

Delivery / Goods
receipt

iy

Reporting &

Controlling s

i

Supplier portfolio
management,&

la

Supplier
management
N
i3

Invoice verification

)

Catalog
management A
i

&s = Embedding sustainability in processes

Make or buy

Complaint
management

la

Technologies/
System

Management
g ’y

SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 9
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Sustainable supplier management extends across all supplier processes

In order to make the procurement function sustainable, it Sustainability criteria should be taken into account in
is first necessary to set the organizational course, supplier selection, in the tendering process, in supplier
establish strategic guidelines, and then integrate evaluation and development, and in supplier risk
sustainability aspects into key processes.
management.
Supplier selection c’} Supplier evaluation L’}
 Definition and contractual anchoring of a supplier code * Integration of sustainability criteria into supplier
of conduct” evaluation
* Integration of sustainability criteria into supplier » Conducting supplier audits (including social and
selection (e.g., supplier self-disclosure) environmental aspects)
» Consideration of sustainability aspects in award  Definition of phase-out criteria from a sustainability
m decisions perspective
C ’ Supplier development C’} Supplier risk management C’;
» Consideration of sustainability aspects in supplier » Creating transparency and traceability along the
development measures value chain
» Conducting supplier training on sustainability » Conducting risk analyses and risk monitoring to
« (Co-)innovation processes for the development of identify sustainability risks™
sustainable solutions » Anchoring corporate due diligence obligations (e.g.,
LkSG?))
Source: Based on the Bavarian State Office for the Environment 1) If possible, with a transfer clause to upstream suppliers (Tier 2 to n)

{3 = Embedding sustainability in processes 2) LkSG: Supply Chain Due Diligence Act SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 10
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier evaluation and development are important building blocks in the process-
based implementation of sustainable supply chain management

Building blocks of
sustainable
supplier
management

»  Sustainable supply chain
management requires
companies to consider
and measure
sustainability in their
core business and
therefore also in their
supplier evaluation.

Onboarding

Align strategic
sustainability
goals

Establish a
common
understanding
of sustainability

> In general, it should be bome in

mind that the integration of

sustainability criteria into supplier
evaluation — like the entire topic of

"sustainable supply chain

management” — is a long-term
process that progresses step by

step.

Queries

Send code of

conduct (CoC)
to suppliers

v

Verification
Compliance with

CoC
3

Self-
disclosure
from the
suppliers/
Supplier 11
Sustainability

Assessment

Establish
evaluation
system
(internal/external)

4

Audit
on site
(optional)

disclosure/audit
(internal/external)
for renewed
review of
requirements

SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 11

Further

develop

Decide

HOLCIM

Develop

+ Allow time for
improvement

* Derive and implement
measures together

Continue or

terminate

cooperation

* Terminating
supplier
relationships
should always
be the last
option

Continuation of
cooperation
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

Good practice example
Supplier onboarding

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 12
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Example of the use of external service providers - llustrative
What is EcoVadis?

» EcoVadis is a neutral online platform that evaluates suppliers based on a sustainability questionnaire and
online information in four areas.

» The supplier can share the assessment with various buyers
» The assessment is differentiated according to industry, country, and company size

» The result is a scorecard that provides a comprehensive overview of the supplier's sustainability
performance

£ e O
u \ ecovadis | éé; » In order to leverage joint synergies,
m'\ o 14 é members of the Railsponsible industry
'7 Y Y PN 2!,_ initiative are working with EcoVadis
8 Tiral BEE B S & -

: CONTENTS INTENDED FOR IPG MASTERCLASS PARTICIPANTS
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier Sustainability Journey - Supplier Assessment llustrative
EcoVadis' methodology for supplier assessment

SUPPLERS @  RESPONSBLE INVITATION TO ASSESSMENT / FEEDBACK AND
SUSTAINABILITY IMPROVEMENT
ASSESSMENT EXPECTATIONS

Thank you! Your score is above
our minimum expectations,
but there is always room for

‘ improvement.

. )
3

|,_ } sustamasimy

n
LI
L ¢ i ecovadis (==
d |

LN
Your score is below our expectations.
Supplier declines You have 12-24 months to work
on corrective actions and improve.
- -
4L
u SECOND CHANCE s it
FOR PARTICIPATION ) | Remember: we expect you to

reach and/or maintain a score
of 45 and above.

Supplier continuously refuses/
shows no improvement

A

LAST CALL FOR
PARTICIPATION
Your score is considered as high risk.
You have 12 months to work on
corrective actions and improve.

. . RE-ASSESSMENT
Supplier Business

Relationship at Risk

Source: IPG Research SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 14
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Ecovadis contract clause for new contracts lllustrative

"EcoVadis documents and assesses how sustainability is embedded and
Implemented in companies.

By signing the contract, the supplier agrees to
be assessed by Ecovadis at its own expense within six months and to release
the assessment to ABC AG.

The validity of the assessment must be ensured throughout the entire term of
the contract and must not have expired more than
12 months."

S CONTENTS INTENDED FOR IPG MASTERCLASS PARTICIPANTS
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Selection of suppliers to be assessed by Ecovadis as part of our sustainability
campaign

How are priorities set for an Ecovadis campaign?

lllustrative

312 CC with about 115 red CC 66 CC 170 suppliers

13,500 suppliers about 5,000 suppliers 3052 suppliers

yes | Contract ends after 2024 | yeg
— | and procurement volume |—
in 2019 >50,000

yes

Supplierinred CC.| — Inclusion in Ecovadis

Wave 1 Ecovadis

Proximity to ABC and/or
CC with top 30 risk

} no ! no { no

No Ecovadis onboarding in wave 1 Ecovadis

Source: IPG Research CC = Category Group SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 16
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Good practice example

2

Good practice example
Code of Conduct
for suppliers

Code of Conduct (CoC)

2
o]
@
5]
=
x
o
[
«
w
o
=
g
s
e}
z
-z
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SUSTAINABLE PROCUREMENT — BACKGROUND, OBJECTIVES & CONTENT

CoC Standards & Best Practices — Approach

Ideal approach to CoC development

1. Analysis & Definition of Objectives
» Current analysis: Analyze existing guidelines, industry
standards, and ESG risks in the supply chain.
* Goal setting: Clearly define what you want to achieve
with the CoC (e.g., human rights due diligence, climate
goals, compliance).

2. Benchmarking & standards
+ Comparison with leading companies: Analyze best
practices (e.g., from Unilever, BMW, Tchibo, Siemens).
* Inclusion of standards & laws:
* UN Global Compact
* ILO core labor standards
OECD Guidelines
CSDDD (EU Supply Chain Act)
LkSG (for German companies)
ISO 20400 (Sustainable Procurement)

3. Stakeholder dialogue & internal coordination
* Involvement of relevant internal stakeholders:
Purchasing, Sustainability, Compliance, Legal
Department, CSR team if applicable.
* Involvement of external stakeholders: Depending on
the level of maturity, this may also include pilot suppliers,
NGOs, or trade associations.

4. Creation & structuring of the CoC
» Typically structured as follows:
* Preamble / Objectives
* Behavioral requirements in the areas of: human rights, working
conditions, environment, climate, ethics, and integrity

* Implementation & monitoring
* Consequences of violations
* Inclusion in contracts

5. Validation & approval
* Legal review and final coordination with management.
« Translation into relevant supplier languages, if necessary.

6. Communication & rollout
» Training of internal teams and suppliers (e.g., via e-learning or supplier days).
» Official communication: website, supplier portal, contract documents.
* Integration into tender documents and contracts.

7. Integration into processes & monitoring
* Inclusion in purchasing processes (e.g., during onboarding, audits, self-
assessments).
» Establishment of monitoring and escalation processes for violations.
» Continuous review and further development (e.g., annually, when new legal
requirements arise).

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 18
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SUSTAINABLE PROCUREMENT — BACKGROUND, OBJECTIVES & CONTENT
CoC Standards & Best Practices — Contents

Structure and layout of the CoC

Section Contents

Introduction / Preamble Objective of the CoC, importance of sustainability, and shared responsibility.
Scope Applicable to all suppliers, subcontractors, and business relationships.
Core principles List of the most important sustainability requirements.

Implementation & monitoring Expectations regarding implementation, voluntary commitment, audits, cooperation.

Consequences of non-

. Information on escalation levels, corrective measures, or termination of contract.
compliance

Contents and topics (clauses)

Preamble Example

"As a company, we are committed to environmental, social, and ethical responsibility throughout our entire supply chain.
With this Code of Conduct, we want to work with our suppliers to ensure the implementation of internationally recognized
sustainability standards and to continuously develop them further. Our suppliers are therefore called upon to actively
support, implement, and promote this CoC."

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 19
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SUSTAINABLE PROCUREMENT — BACKGROUND, OBJECTIVES, AND CONTENT

CoC standards & best practices — contents

Contents and topics (clauses)

A. Human rights & labor standards

Prohibition of forced, compulsory, and child labor
Freedom of association and the right to collective
bargaining

Non-discrimination (age, gender, religion, origin, etc.)
Fair working conditions (working hours, breaks, vacation)
Adequate remuneration and statutory minimum wage
Health & occupational safety

C. Ethical conduct & integrity

Zero tolerance for corruption, bribery, extortion
Avoidance of conflicts of interest

Fair competition (no price fixing or market manipulation)
Data protection and confidentiality of information
Whistleblowing systems

B. Environmental protection & climate responsibility
» Resource-efficient use of water, energy, and raw materials
» Measures to reduce CO, emissions (e.g., SBTi commitment)
« Environmental management systems (e.g., ISO 14001,
EMAS)
» Avoidance and proper disposal of waste and chemicals
 Protection of biodiversity and ecosystems

D. Supply chain & responsibility
« Commitment to passing on standards to sub-suppliers
» Conducting own risk analyses along the supply chain
« Willingness to cooperate in audits or ESG assessments

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 20
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SUSTAINABLE PROCUREMENT — BACKGROUND, OBJECTIVES, AND CONTENT
CoC Standards & Best Practices — Contents

Implementation and monitoring regulations

Declaration of commitment: Supplier actively
signs the CoC.

Self-disclosure & risk questionnaires: e.g.
based on EcoVadis, IntegrityNext, Sedex.

Audits (announced or unannounced): optional
or risk-based.

Improvement plans in case of deviations
(corrective action plans).

Training & awareness: for own employees and
suppliers.

Continuous improvement as a common goal.

Best practices

Gradual introduction with training and dialogue formats (e.g., BMW
Group, Adidas).

Linking the CoC to self-assessments & sustainability indicators (e.g.,
Henkel, BASF).

Integration of the CoC into digital supplier portals and e-sourcing
platforms.

Consistent monitoring with risk maps, audits, whistleblower channels
(e.g., Siemens, Daimler Truck).

Embedding in contract terms: CoC as an integral part of supply
contracts.

Reference to international standards:
* UN Global Compact
* ILO core labor standards
* UN Guiding Principles for Business and Human Rights (UNGP)
* OECD Guidelines for Multinational Enterprises
« [SO 26000, ISO 14001, ISO 45001

Dialogue orientation: Promotion of partnership-based cooperation
instead of pure control.

Integration into sustainability strategy: Linking to corporate goals.

SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 21
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

3

Good practice example
Supplier self-disclosure

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 22
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier self-disclosure -
Example (1/3)

Supplier self-assessment
on sustainability

This supplier self-
assessment is intended to
help you, the purchaser,
evaluate the sustainability
aspect of your supplier
assessment if the supplier
does not have an
Ecovadis score.

We recommend
discussing the following
topics in more detail with
the supplier during a
supplier meeting.

Source: IPG Research

Environment
&

lllustrative

Does your company have any environmental certifications Yes O No
(e.g., ISO 14001, EMAS, etc.)?

If so, which ones?

Does your company have targets for reducing energy Yes O No
consumption and greenhouse gases (CO, , SF6, etc.)?

If so, what are they and how are they to be achieved?

What efforts or measures does your company take in relation to the raw
materials, chemicals, and/or industrial and residual waste it uses?
(Reduction in raw material consumption, replacement of hazardous

chemicals, etc.)?

What is your company doing in the area of water/water consumption? (Water consumption
during operations, pollutants discharged into water, etc.)

Are the environmental impacts determined and
systematically documented in product
management (ecodesign, environmental
impacts during production, direct use, and at the
end of the product's life cycle, etc.)?

Yes O

No O

If so, which ones?

What efforts or measures is your company taking in the area of biodiversity? (Renaturation,
greening of company premises, etc.)?

Are there positions and departments in your
company that deal with environmental
services and environmental interest groups?

Yes [

No

What efforts or measures does your company take with regard to the impact of its operations
on the environment in the vicinity of the company (dust, noise, and odor emissions, etc.)?

If yes, which ones?

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 23
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier self-disclosure -
Example (2/3)

lllustrative

Labor and human rights

mm

Does your company have any Yes O No
certifications/memberships in the area of labor and
human rights (e.g., SA8000, etc.)?

Is there social dialogue in your company and is | Yes [J No
it actively practiced and applied (through
recognized employee representatives and
collective bargaining)?

If so, which ones?

Does your company have measures and Yes [ No
opportunities in place in the area of career and
training management?

What measures does your company take in the area of employee health and
safety?

How does your company deal with diversity? What measures are taken
against discrimination and harassment?

How are working conditions recorded, evaluated, ensured, and further
developed in your company with a view to achieving a sustainable impact
(working hours, remuneration, social benefits, etc.)?

What does your company do to prevent child labor, forced labor, and
human trafficking (in company-owned operations in high-risk countries)?

SA8000 is an internationally recognized standard for social responsibility that is used on a voluntary basis by companies to comply with social labor standards. It aims to ensure

decent working conditions and the rights of workers worldwide.

Source: IPG Research

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 24
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier self-disclosure -
Example (3/3)

Sustainable procurement

chains and are the relevant subcontractors known?

Does your company have any certifications/memberships in the Yes [ No
area of sustainable procurement (e.g., amfori BSCI/BEPI, UN

Global Compact, industry initiatives, etc.)?

If so, which ones?

Does your company have transparency regarding its supply Yes [ No

subcontractors)?

How does your company ensure the environmental practices of the supply chains and the
suppliers involved (environmental issues and impacts within the supply chain at suppliers and

How does your company ensure the social practices of the supply chains and the suppliers
involved (labor practices and human rights issues within the supply chains of subcontractors)?

Source: IPG Research

lllustrative

amfori BSCI is a leading corporate initiative to
improve working conditions in global supply
chains.

With the amfori BSC| Code of Conduct,
companies can strengthen their business in the
long term and reduce risks — also for business
partners and investors, lenders, or insurers.

amfori BEPI is an initiative for retailers, importers,
and private labels that want to improve
environmental performance in their global supply
chains.

The initiative supports purchasing companies in
implementing the BEPI system as an essential part
of their business practices and in developing their
supply chains while improving environmental
performance. BEPI also brings direct benefits to
producers.

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 25
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

3

Good practice example
Supplier Self
Assessment (SAQ)
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier Self Assessment (SAQ) - Example lustrative e“ Ceres

Sustainability is the bottom line.

SUPPLIER SELF-ASSESSMENT QUESTIONNAIRE (SAQ):
BUILDING THE FOUNDATION FOR SUSTAINABLE SUPPLY CHAINS

Ceres is a nonprofit organization founded in 1989 and based in Boston,
Massachusetts, that promotes sustainability.

In 2007, Ceres was named one of the 100 most influential players in
corporate governance by Directorship magazine.

Ceres was awarded the Skoll Foundation Award for Social
Entrepreneurship in 2006 and received the Fast Company Social
N Capitalist Awards in 2008.

Developed by Key Contributor
VERITE®

<. Ceres
Amy D. Augustine V
Anu Saptharishi

Andrea Moffat

Source: Ceres
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier Self Assessment (SAQ) -
In the SAQ, you will be asked to
collect information on the following topics

>

Self-assessments are a valuable tool
for any sustainability program in the
supply chain

They can help you assess, manage,
and communicate your ESG policies,
practices, and performance

In addition, by addressing the issues
highlighted in this SAQ, you can
achieve efficiency gains, realize cost
savings and productivity benefits, and
lay the groundwork for product
innovation

Source: Ceres

I. General Company Information

lllustrative ‘0 Ce res

Sustainability is the bottom line.

# Facility Information

Il. Environment

¢ Workforce Profile

¢ Employment Relationship

¢ Management Systems
and Training

¢ Greenhouse Gas Emissions
and Energy Usage

lll. Social

+ Air Emissions
+ Water Management
+ Waste Management

+ Packaging

¢ Pollution Prevention
¢ Other Raw Materials

+ Transportation

+ Workplace Management
+ Health & Safety
# Forced Labor

# Child Labor
& Young Workers

IV. Governance

¢ Discrimination

+ Freedom of Association
& Collective Bargaining

+ Harassment & Abuse

+ Compensation

¢ Hours of Work

# Accountability

¢ Grievance and Remediation

# Supplier Management

+ Stakeholder Engagement

¢ Disclosure

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 28
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SUSTAINABLE PROCUREMENT — SUS SUPPLIER ANALYSIS
Supplier Self Assessment (SAQ) — Overview

Il. ENVIRONMENT

ILA. M. y and

9

A1 Does the facility have a management system in place, or is it developing one, to
assess environmental risks associated with production?

1LA.2 Is the facility management system in compliance with applicable environmental laws
and regulations?

ILA3 Does the facility have up-to-date ISO 14001, RC 14001, or EMAS certification?

Please list relevant certifications:

I. GENERAL INFORMATION

L.A. Facility Information

LA.1
Name of Facility ty receiy
nings by
Address of Facility
1.A.2 rdous st
hdwater
Contact Name
ent
Title
A3
Date of Self-Assessment
LA4 Name, City & Country of Facility Owners or Parent/Holding Company:
Detail:
L.A5 List the names and addresses of all sub-contractors. Describe the tasks and processes
they perform for the facility. Attach additional documentation, as needed. Fove
Detail: Detail: Detail
LLA.6 List the names and addresses of all labor brokers used to source labor (foreign or —
domestic) at this facility (if appli Attach additional doc ion, as needed.
Detail: Detail: Detail:
1.B. Workforce Profile
1.B.1 Total number of employees at the facility: Number:
1.B.2 Percentage of employees that are male/female. M (%): |F (%):

Source: Ceres

O Yes

O No

II.A. Workplace Management

Illustrative

ADDITIONAL INFORMATION

A Ceres

Sustainability is the bottom line.

Attached document names:

Provide a list of all attached documents:

Attached document names:

ILA.1 Does the facility have a written corporate responsibility policy or statement of OvYes Ono
commitment that defines its approach to labor, health, and safety standards?
1ILA.2 Does the facility have policies that prohibit forced labor and child la
1LA.3 Does the facility have written personnel policies that cover (select al, 1V. GOVERNANCE
Benefits and deductions Overtime wz e
o o IV.A. Accountability
"] Discipline and termination ["]Regular hou!
[[] Grievance procedures [Jvacationand VA1 Does the facility have a P! assigned for OYes OnNo
assuring compliance with environmental laws, regulations, and codes?
["] Harassment and abuse [“Jwages
["] Overtime hours List the name(s) and title(s):
Does the policy cover all workers, including migrant workers?
1.A.4 Does the facility have a management system in place, or is it develo
to assess labor, health, and safety risks?
IV.A.2 Does the facility have a ive assigned ibility for Oves ONo
ILA5 Is the facility performante management system in compliance with ¢ assuring compliance with labor, health, and safety laws, regulations, and codes?
laws and regulations? List the name(s) and title(s).
LA Does the facility have up-to-date SAB000, ETI, or other recognized ct List the name(s) and title(s):
Please [ist relevant certifications:
IV.A.3 Has the facility conducted audits of its environmental management system(s) inthe () ves () No
L.A.7 Does the facility have a system in place for employee appraisal that past year?
regular workers and probationary employees/trainees? In the past three years? Oves Ono
I.A8 Are formal and written policies and procedures for disciplining and
employees standardized throughout the facility? IVA.4 Has the facility conducted audits of its labor, health, and safety laws management Oves ONo
system(s) in the past year?
1ILA.9 Does the facility strictly prohibit physical punishment of employees ¢
disciplinary measure? In the past three years? OvYes OnNo
.A.10 Are labor, health, and safety policies, practices, and expectations cor
employees and suppliers in local or appropri
What communication vehicles are used? (Select all that apply) IV.A.5 Are corrective actions identified by the environmental, labor, health, and safety OYes ONo
audits tracked to closure?
["]Bulletin board posting ["] Formal trair o o " "
Does the corrective action process include root cause analysis and preventative
[ Electronic mail [JManagerm| 'VA-6  cor " P 4 P OYes ONo
mechanism implementation?
[“]Employee handbook/literature [[] website
IV.A.7 Does the facility have a process in place to evaluate and update environmental, Oves ONo
social, and governance policies and systems on an on-going basis?
IV.B. Grievance and Remediation
IV.B.1 Does the facility have effective grievance procedures in place to allow employees OvYes ONo
to bring environmental and/or work-related violations and/or concerns to
‘s attention in an manner without fear of retribution?
IV.B.2 Does the facility have procedures in place to investigate reports of environmental OYes ONo
and/or work-related violations and/or concerns?
IV.B.3 In the past year, how many complaints have been received and investigated? Received: |Resolved

How many have been resolved?
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SUSTAINABLE PROCUREMENT — SUS SUPPLIER ANALYSIS
Supplier Self Assessment (SAQ) — Overview

Source: Ceres

I. GENERAL INFORMATION

I.A. Facility Information

l.LA.1
Name of Facility
Address of Facility
1.LA.2
Contact Name
Title
l.LA.3
Date of Self-Assessment
1.A.4 Name, City & Country of Facility Owners or Parent/Holding Company:
Detail:
1.A.5 List the names and addresses of all sub-contractors. Describe the tasks and processes
they perform for the facility. Attach additional documentation, as needed.
Detail: Detail: Detail:
1.A.6 List the names and addresses of all labor brokers used to source labor (foreign or

domestic) at this facility (if applicable). Attach additional documentation, as needed.

Detail: Detail: Detail:
1.B. Workforce Profile
1.B.1 Total number of employees at the facility: Number:
1.B.2 Percentage of employees that are male/female. M (%): |F (%):

Ceres

Sustainability is the bottom line.

Illustrative

>

1. ENVIRONMENT

ILA. Management Systems and Training

11.A.1 Does the facility have a management system in place, or is it developing one, to OvYes ONo
assess environmental risks associated with production?

11.A.2 Is the facility management system in compliance with applicable environmental laws OYes ONo
and regulations?

11.A.3 Does the facility have up-to-date ISO 14001, RC 14001, or EMAS certification? O Yes O No

Please list relevant certifications:

II. ENVIRONMENT (continued)

1LA.4

Does the facility hold the necessary license(s) or permit(s) for and has the facility received any fines,
prosecution, or warnings by regulators in relation to (select all that apply):

License(s) or Permit(s):
[] Air emissions

Fines, prosecution, or warnings by regulators:
[] Air emissions
[ storage or use of hazardous substances []storage or use of hazardous substances

[]Preventing soil & groundwater
contamination

[] wastewater management

[]waste issues
D Wastewater management

[ waste issues

1LA.5

Are environmental policies, practices, and expectations communicated to all
employees and suppliers in local or appropriate languages?

OYes ONo

1LA.6

Are employees trained on relevant environmental matters, including
(select all that apply):

OYes ONo

[] Air emissions [] wastewater management

D Waste management,
including hazardous waste

[[Jwater use

[ Management & use of hazardous
substances

["] Preventing soil & groundwater
contamination

1LA.7

Does the facility have established environmental targets and objectives to improve
environmental performance?

OYes ONo

If yes, what are the targets and objectives?

1LA.8

Does the facility review its environmental performance annually?

OYes ONo
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier Self Assessment (SAQ) — Overview

lllLA. Workplace Management

1.A.1 Does the facility have a written corporate responsibility policy or statement of
commitment that defines its approach to labor, health, and safety standards?

O Yes

ONo

1I.A.2 Does the facility have policies that prohibit forced labor and child labor? OvYes ONo
1I1.A.3 Does the facility have written personnel policies that cover (select all that apply):

[1 Benefits and deductions ["] overtime wage rates

["] Discipline and termination [“1Regular hours

["] Grievance procedures ["]Vvacation and leave

[ Harassment and abuse [“1wages

["]1 overtime hours

Does the policy cover all workers, including migrant workers?

O Yes

ONo

Ceres

Sustainability is the bottom line.

lllustrative 0‘

IV. GOVERNANCE

IV.A. Accountability

IV.A.1 Does the facility have a management representative assigned responsibility for OvYes ONo
assuring compliance with environmental laws, regulations, and codes?

List the name(s) and title(s):

11.A.4 Does the facility have a management system in place, or is it developing one,
to assess labor, health, and safety risks?

O Yes

ONo

IV.A.2 Does the facility have a management representative assigned responsibility for O Yes O No
assuring compliance with labor, health, and safety laws, regulations, and codes?
List the name(s) and title(s).

List the name(s) and title(s):

111.A.5 Is the facility performance management system in compliance with applicable social
laws and regulations?

O Yes

ONO

111.A.6 Does the facility have up-to-date SA8000, ETI, or other recognized certification?

Please list relevant certifications:

O Yes

ONO

1.A.7 Does the facility have a system in place for employee appraisal that covers
regular workers and probationary employees/trainees?

O Yes

ONO

111.A.8 Are formal and written policies and procedures for disciplining and terminating
employees standardized throughout the facility?

O Yes

ONO

111.A.9 Does the facility strictly prohibit physical punishment of employees as a
disciplinary measure?

O Yes

ONo

11.A.10 Are labor, health, and safety policies, practices, and expectations communicated to all O Yes

employees and suppliers in local or appropriate languages?

What communication vehicles are used? (Select all that apply)

[] Bulletin board posting [ Formal training
["] Electronic mail [“1Manager meeting
["] Employee handbook/literature [ website

Source: Ceres

ONO

IV.A.3 Has the facility conducted audits of its environmental management system(s) in the OYes ONo
past year?
In the past three years? OYes ONo
IV.A.4 Has the facility conducted audits of its labor, health, and safety laws management OvYes ONo
system(s) in the past year?
In the past three years? OYes ONo
IV.A.5 Are corrective actions identified by the environmental, labor, health, and safety o Yes O No

audits tracked to closure?

IV.A.6 Does the corrective action process include root cause analysis and preventative OYes ONo
mechanism implementation?

IV.A.7 Does the facility have a process in place to evaluate and update environmental, OYes ONo
social, and governance policies and systems on an on-going basis?

IV.B. Grievance and Remediation

IV.B.1 Does the facility have effective grievance procedures in place to allow employees OvYes ONo
to bring environmental and/or work-related violations and/or concerns to
management’s attention in an anonymous manner without fear of retribution?

IV.B.2 Does the facility have procedures in place to investigate reports of environmental OvYes ONo
and/or work-related violations and/or concerns?

IV.B.3 In the past year, how many complaints have been received and investigated? Received: |Resolved:
How many have been resolved?
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SUSTAINABLE PROCUREMENT — SUS SUPPLIER ANALYSIS
Supplier Self Assessment (SAQ) — Overview

V. ADDITIONAL INFORMATION

Ceres

Sustainability is the bottom line.

lllustrative %

V.A.1 Provide a list of all attached documents:
Attached document names: Attached document names:
V.A.2 Additional comments, if needed:

Detail:

Source: Ceres
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

3

Walmart

Good practice example
Supplier Sustainability
Assessment
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
The 15 most important questions for assessing su'  iustative Walmart

sustainability

Energy and dimate >
Reducing energy costs and )
greenhouse gas emissions >

1. Have you measured your company's greenhouse gas emissions and taken measures to reduce them (Y/N)?

2. Have you decided to report your greenhouse gas emissions and climate change strategy to the Carbon Disclosure Project (CDP)? (Y/N)
3. What are your total annual greenhouse gas emissions in the last year measured? (Indicate the total amount in tons of CO2e)

4. Have you set publicly available targets for reducing greenhouse gas emissions? If so, what are these targets? (Indicate the total
amount in tons and the target date)

Material efficiency )
Waste prevention and
quality improvement )

5. If measured, please indicate the total amount of solid waste generated in the facilities that manufacture your product(s) for Walmart in the
last year measured. (Indicate the total amount in pounds)

6. Have you set publicly available targets for reducing solid waste? If so, what are these targets? (Please provide the total amount of waste
and the target date)

7. If measured, please indicate the total water consumption of the facilities where your product(s) are manufactured for Walmart for the last
measured year. (Indicate the total amount in gallons)

8. Have you established publicly available targets for reducing water consumption? If so, what are these targets? (Please indicate the total
number of liters and the target date)

Nature and resources )
High-quality, responsibly sourced

raw materials ,

9. Have you established publicly available sustainability purchasing guidelines for your direct suppliers that address issues such as
compliance with environmental regulations, employment practices, and product/ingredient safety? (Y/N)

10. Have you obtained third-party certifications for the products you sell to Walmart? If yes, please select from the list of certifications
below those for which your products are currently certified or for which you use materials that are currently certified.

People and community >
Vibrant, productive workplaces and

communities
>

>

3

Source: Walmart

11. Do you know the location of 100% of the facilities that manufacture your product(s)? (Y/N)

12. Do you assess the production quality and production capacity of a production facility before entering into a business relationship with it?
(YES/NO)

13. Do you have a procedure in place to monitor compliance with social standards at the production level? (YES/NO)

14. Do you work with your supplier base to resolve issues identified during the assessment of social standards and document specific
corrections and improvements? (Y/N)

15. Do you invest in community development in the markets from which you source and/or in which you operate? (YES/NO)
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

4

Good practice example
On-site supplier audit
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Supplier audit — the most important facts in brief

» A supplier audit is a systematic and independent process for evaluating the performance
and compliance of suppliers to ensure that they meet quality and ESG standards.

» The importance of supplier audits has increased with the Supply Chain Due Diligence Act,
which requires companies to identify and manage human rights and environmental risks

» The aim is to ensure that suppliers meet agreed standards and requirements in terms of
quality, the environment, social responsibility, and corporate governance

’& » Audits enable companies to identify and minimize risks in the supply chain, improve the
C quality of the products and services delivered, and ensure compliance with legal and regulatory
requirements

» The audit process includes planning, implementation, follow-up, and tracking, with typical
questions relating to quality assurance and ESG criteria.

» Success factors for an effective audit include good preparation, transparent communication,
regularity, and the use of technology
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Good practice example

7

8

3 HOLCIM

Good practice example
Supplier auditing
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS
Due diligence — performance level compared to previous year

Due Diligence - YoY Performance

Source: iCare Sustainable Procurement FY 2020

Suppliers with high ESG impact
[% ACTIVE SUPPLIERS]

34 %

of 109 k active suppliers
covering 54% of Total Spend (18.1 bio CHF)

2018

Performance

34 %

of 106 k active suppliers
covering 59% of Total Spend (16.5 bio CHF)

2019

Performance

2020 ',‘ D T

of 101 k active suppliers
covering 65% of Total Spend (14.5 bio CHF)
Performance

n/a

2022

TARGET

Source: Holcim

D HoLCIM

Risk management
Due diligence

Business with ESG approved
suppliers
[% SPEND of high ESG suppliers qualified]

62 %

of 7.8 bio CHF Spend with high ESG risk

77 %

of 7.9 bio CHF Spend with high ESG risk

+24%

72 %

of 9.3 bio CHF Spend with high ESG risk

-6.5%
100 %
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

HOLCIM focuses its measures on suppliers with high ESG impact
potential

Due diligence ﬁ;ﬂ HOLCIM

Doing things right...
A 3-step standard methodology to prioritize the supplier base based on ESG impact:
Work with Main procurement categories in scope:
approved Filter the S”_Ppller base, based on R
PP i ESG/H&S risks related to the product / + Energy ' ' ‘
Suppllers APPROUED services provided = 1* List "-‘:i"')':.':'""! Filter: Risk according to
 Packaging WG risk analysis
: =&gt; Product / Material
or service
: . Qi .
. ] Filter the SU:)[?“Z[S bL|S't. basedl otn I'ISE? * 80 % spend Filter 2: Risk according
1. WHO is the Suppher and exposure related to 1l.:SII‘IeSS relationship « 80% volume / transactions :)c: :l:xfgr?:;e"\?glﬂr:;yasr:z
what riSkS/opportunitieS (volumes and spend) supplier relationship
do they bring to Holcim? (strategic supplier)
(prioritization) ‘ ) ) Countries with high risk business environment:
Based on country risk level, adjust Final « Human Development Index < 0.79
List of suppliers in scope (increase / + Freedom House Index = Not Free or Partially Free
decrease suppliers in scope)
Filter 3: Risk according
to country risk analysis
1)  Exception: "Contractors” risk exposure s not related to volume but to the risk of the work executed
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

HOLCIM checks suppliers’ compliance with regulations according
torisk level

Due diligence ﬁ;ﬂ HOLCIM

Doing the things right...

Work with Assessment provide suppliers with the opportunity to demonstrate compliance and provide
the basis to monitor performance of high-risk suppliers
approved
Supp"erS APPROVED Self-assessment Qualification platforms (e.g. Avetta) = |
tionnaire) makg this step more efficient, -
(ques consistent and transparent

v

To verify breaches identified in the self-assessment

Fact-finding (evidences) } High risk countries are expected to conduct this step and
not to rely on self-assessments

v

specific remediation actions
Suppliers of extractive raw materials in high risk countries
are to be audited annually / bi-annually

2. Verify compliance >
(qualification)

To confirm breaches with stronger evidences and trigger
On-site Supplier Audit }
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Supplier auditing — audit protocol and toolbox for procurement

organizations to adopt

On-site audits conducted to:

On-site Supplier Audit

» For contractors conducting very high-risk jobs

Child Labor
] | Chvid Labour
" | e o g Whe 140 o )
- W e g 4 e b wenpery Arors (twh
f age « ¥ haseh "
Information on laws andior facilsty Comments
O cotwetrien [4) Art ol A Toectien
" ¥ e ¥
) v ’ T 1ot appte atie for e

 Verify breaches identified during self-assessment & fact-finding
» Verify compliance of suppliers of extractive raw materials and

%'ﬂ

The Audit protocol provides guidelines on:

ltom n? Level |Requiremem %ﬁi Documnments checked & ¢omments

o 1l8 14 e Vasal e ooy age e ikt
. [ apphed? Pyowthe age of the yaunged wotket haisd

Owscripthon of nan

opliance A raasvem govan

Crroctive acthon mootmmneded

Source: Holcim

oy AT A T T T T AT I 5 Cid Lsbour AT 7 bt Reguislory Complwice
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When is needed to conduct an Audit on
supplier premises?

HOLCIM

Audit Objective

Audit Scope ST e
Audit Duration o
Audit Team

Audit Process
Audit preparation “ [

Audit Execution

Report and follow-up
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

HOLCIM instructs its suppliers to address ESG risks and violations using a
guidebook containing recommended measures.

S HoLcim

Doing the right things...

Work with £~}
approved ’

suppliers

The “Guidebook” compiles a set of recommended actions to close breaches to our Supplier
Code of Conduct. Recommendations include pragmatic considerations related to the size and
maturity of the supplier (small contractors, sole owners).

APPROVED

411 Non-Discrimination (Equality)

T oot ol i) e a0 Vol (o Lol o cmbes W S cdpamWom (rhwea hgqtens Wl e ) Tevtes fewe PRI Py (ad rad et
B Beutdy qurie v (Verobiber Dot dl o et (e @B v o SOt oonge on et Lrghn et ruluted Secsorn ke Wl s cud bl
Guldebook for supplier sustainability o Penng pmetin o el hacion of wrbars B aey o) s Soabgiiend tasll ol aatet, oy |ud o oebkibed 1 wrbey) crebione e wrbey)

Improvement T T

Uwse sad casmyquony cimngdy ath (™ o Tapglew b prisiite wuniminc s of P e Dy ww benred b T wenbe | Pt
H o apefetie Wwan on emghnyrent and Aty WA st (9 g o g erdt, recpemtel) A P Tesony
P Po— Y R N
o LM CSE Cagat ot Pyossswermed b arwwvon S swooediy st
Dwburrrntm (T sy @ of et on LM repadider wwl wpdy |
oty e g m o prrae o o omeaeT 8
g i 1 ke () n DR Sppher s e A
[T
MO Y Company hame 4 nan | Mo T LM B proete an anargle of Folcy aterent ke Supper | Tenwests || Fact
Bt Teneraben poie y i phare (pedey @ MO e COnr e i B e, ) el slabahobiers | rentrg
Y Pt - . "'h““":""'“.“"' ‘:";‘_:" _— e 2 A pent | X Pt
o v are W Sy . i
Oty ferie ma o an e bee afsnly seratve - -t Avale
smaid A wetater ratw (w rbpon ! Tnppben g
Neote Sole Owrmes snd Sevotl Comparses (10 o mos F TEs ) e bt of
= NOT recpnd S0 dewniop & Polcy However il nalt (powt 3 | poedt |
3. Remediate non- oot e e Mg b < g
Sqgrlion o darvwbog o Vo y easmgie
. .
compllance e
P34
Vi P Lt Prem ey P @y Ywr o Bppier W provete Olgry o B reconds (F sepeed 8 O vt (3]
g o arkawhid deacsenenon ortr Akt agerrand () 10 ] | b 8 fortes | onbrg
Lt i AGIRL g0 O e o LM CBEL Lagal el Pyocurwiment 1 araiyon e rsconis sl

Gy @y conet of St o LRy (Lt g O At & red e ababern €
@givymerd Sand @ wpsvalerd W R Y0 Secatn (1 4 DAND mpwber aasrw M e A
body? 0w ey ) |

et I ey e o b | oo (D apadate e vl gty ‘
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SUSTAINABLE PROCUREMENT — SUS SUPPLIER ANALYSIS
HOLCIM monitors the implementation of all measures using a KPI cockpit

S HoLcim

Doing the right things...

Work with

approved
suppliers APPROVED

The KPI is automatically calculated in Qlikview based on information provided by countries:

Sustainability ustainable solubons nvirooment Stakehoidars Human resources Susatainable procuremant

4. Monitor ongoing >

performance
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

“Consequence management” for dealing with violations
Prequalification and ongoing performance evaluation

¢’ HOLCIM

Comprehensive guidance is available for procurement to work with suppliers on closing the
identified breaches.

Commercial’ :
‘aa‘gﬁﬁ”égﬁgﬁ Supplier approved

Sustainability (ESG) ‘/

qualification :
“coizﬁipolfarll Sentackmalh
y Remediation Plan?
Technical qualification J approved e
(goods & services)
Ongoing _
Performance J Supplier rejected Stop business
Evaluation

FORM - GROW

' Financial health of the supplier
Z Conditionally approved suppliers are required to establish a remediation plan within a specific period of time to fix identified gaps, After that period, if gaps are not
closed or if the supplier does not collaborate, then Holcim shall stop business with the supplier
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SUSTAINABLE PROCUREMENT - SUS SUPPLIER ANALYSIS

Good practice example

7

8

s -
-y ‘
\\

Supplier measures

for sustainability
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GI1Z) GmbH

Delegation der Deutschen Wirtschaft
in Bosnien und Herzegowina
Predstavnistvo njemacke privrede

u Bosni i Hercegovini

Fit for Sustainable Supply Chain in Europe \.,f/ m

Day 2 - Morning 9:00 - Day 2 - Afternoon 13:00 —
Modules 3 12:00 Modules 4 15:00
09:00 — 13:00 —
09:45 13:45
Module 3 Module 4
Sustainability category group analysis Sustainability supplier analysis

4 09:45 — - 13:4_15 -
M3 - Sprint —_% 10-30 M4 - Sprint _-%? 14:30 .
Sustainability category group assessment ) Supplier measures for sustainability 14:00 - 14:15 (P
(Heat Map) '
§
10:30 - 10:45 @ @
14:30 —
Wrap-up session 1 & 15:00

@
M3 - Sprint ——%

10:45 —

12:00 Outlook training session 2

Sustainability optimization lever assessment

for category management

855
Questions & comments E _/JE Coffee break All times given are indicative and may vary.

=
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SUS Category Group analysis & SUS supplier analysis

Sprints

©, M3 — Sprint 1/2

_— Risk analysis — risk matrix

Material criticality assessment

1. Which materials contribute most to CO,
emissions, energy consumption, resource
scarcity and all relevant sustainability focus
areas defined (1-9)

2. Plot material groups into the Material Risk
Matrix

3. Derive appropriate mitigation measures for
each material group

©®0 %

G

©, M3 - Sprint 2/2

Massnahmen je Top3 Hebel ableiten ey
Top3 WG Hobel | 1 Warengrpve

B
mmmmmmmm

_f KOCHSTAR - NH Warengruppen-Analyse
S 1

Category optimization levers for
sustainability

1. Which category group levers for
sustainability do you consider most suitable
for your category group?

2. Which top three levers would you prioritize?

3. What other stakeholders do you need to
implement the top three levers?

4. What specific measures would you pursue
for the top three levers?

5. What role does purchasing play in each
case?

@
Sprint_

M4 - Sprint 3

Badarstriger

Supplier measures for sustainability

. Which supplier measures for sustainability

2. Which top 3 measures would you prioritize?

3. What other resources do you need to

. What specific action plan do you intend to

. What role does purchasing play in each

do you consider most suitable for your

category group?

implement the top three measures?

pursue for each of the top three measures?

case?

1 C=  CONTENTS INTENDED FOR IPG MASTERCLASS PARTICIPANTS
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DUALIS — Supplier measures for sustainability % M4 - Sprint 1

Tier-1 Supplier — Supplier measures for sustainability

As a strategic purchaser at DUALIS you will be responsible for a category group of your choice.
You want to improve the sustainability performance of your supplier portfolio of your category group.

 Which supplier measures for sustainability do you consider most suitable for your category group?
* Which top 3 measures would you prioritize?

* Which other stakeholders do you need to implement the top three measures?

« What specific action plan do you intend to pursue for each of the top three measures?

 What role does purchasing play in each case?

Notes for processing:
« The appropriate measures and action plans may vary depending on the industry, category group, and supplier type.
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Product group
Checklist for suppliers and supply chain Measures

Area of action: Review and support suppliers (1/3)

No Measure Goal(s) Success

1 | Formulate a code of conductfor | e Provide guidance for company management, e The code of conduct should be
suppliers employees and, above all, suppliers on the demanding yet achievable
importance of sustainable supply chain e The requirements should be binding and
management failure to comply should result in
o Make the company's sustainability requirements consequences

clear to suppliers

2 | Integrate sustainability criteriainto | ¢ Create greater transparency regarding the origin of | ¢ Disclose conflicting goals (price vs.

the procurement process materials and existing environmental standards, sustainability) with management and
which in turn enables the implementation of discuss approach
targeted measures to improve environmental
performance on site

e Conflict-free and lower-risk procurement

3 | Include sustainability issuesin the |e Make sustainability binding e Use the code of conduct (as a
supply contract contractually binding appendix or by
adopting key elements)

B Ssuitable for @ 003 levers for ... SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 49
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Product group
Checklist for suppliers and supply chain Measures

Area of action: Review and support suppliers (2/3)

No Measure Goal(s) Success factors

4 | Obtain self-disclosure from e Obtain information about how sustainable e Establish internal processes that enable the
suppliers suppliers are and how they deal with risks (and information to be analyzed
whether steps to improve their performance or e Compare with the results of your own
further review processes need to be established) assessment

e Reflection on the supplier's own situation, initiation
of improvement measures if necessary

CONTENTS INTENDED FOR IPG MASTERCLASS PARTICIPANTS

5 | Conduct sustainability audits with | « Obtain a meaningful picture of suppliers' e Consider the results of the inventory when
suppliers sustainability performance deciding which suppliers should be audited
e Identify precise starting points for potential (focus on "risk" suppliers if necessary)
improvements
6 | Participation in/use of industry e Centralize/bundle supplier reviews via an industry | e Availability of an industry initiative that
initiatives initiative covers this service

OVATE - PERFORM - GROW
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DUALIS — Supplier measures for sustainability

Product group

Area of action: Review and support suppliers (3/3)

Q

_%7 M4 - Sprint 1

Checklist for suppliers and supply chain Measures

Measure Objective(s)
7__| Organize information events on the topic | e Introduce suppliers to the topic e Support from management
of sustainability for suppliers
8 Deve!op a corrective action plan for/with | e Improve the sustainability performance ¢ Ability to influence suppliers (e.g., based on
suppliers of suppliers based on the potential procurement volume)
identified in the assessment system
9 | Conduct risk analyses together with e Identify risks in the supply chain beyond | e Pragmatic approach
suppliers the direct supplier level e Use existing publications and databases
e (Good contact with suppliers
10 | Technical support for process o

optimization (e.g., to reduce

emissions; implementation of product-
related standards, including in the paper
or wood sector)

Achieve concrete results through pilot
projects

Initiatives should lead to quantifiable
successes (e.g., improved energy
efficiency)

11

Training for suppliers (e.g., on
sustainability standards)

Build capacity at suppliers so that they
can improve their sustainability
performance independently

Develop appealing formats
Collaborate with suppliers in a spirit of
partnership

B suitable for

‘ Top 3 levers for ...
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__% M4 - Sprint 1
Derive action plan for each of the top 3 measures

o v |1 - -
: Stakeholders .
Action plan Role of purchasing
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Deutsche Gesellschaft
fur Internationale
Zusammenarbeit (GI1Z) GmbH

Delegation der Deutschen Wirtschaft
in Bosnien und Herzegowina
Predstavnistvo njemacke privrede

u Bosni i Hercegovini

Fit for Sustainable Supply Chain in Europe \.,f/ m

Day 2 - Morning 9:00 - Day 2 - Afternoon 13:00 —
Modules 3 12:00 Modules 4 15:00
09:00 — 13:00 —
09:45 13:45
Module 3 Module 4
Sustainability category group analysis Sustainability supplier analysis

e 09:45 — o 13:45 —
M3 - Sprint —_% 10-30 M4 - Sprint __% 14:30 )
Sustainability category group assessment : L 14:00 - 14:15 L2
Y Jory grotp Supplier measures for sustainability
(Heat Map) (=)
53
10:30 - 10:45 (P
14:30 —
@ 10:45 — Wrap-up session 1 & 15:00
>- Outlook training session 2
M3 - Sprint ——% 12:00 2 f’ﬁ

Sustainability optimization lever assessment

for category management

855
Questions & comments E _/JE Coffee break All times given are indicative and may vary.

=
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SUSTAINABLE PROCUREMENT @ GIZ-AHK — APPROACH AND TIMING

Timing | Tainings will be conducted in Nov. 25 (S1) and Feb. 26 (S2) —
mentoring workshops planned for February 26 and May/June 26

Ph Acti November | December| January | February March April May June July
S8E8 CHOES 2025 2025 2026 2026 2026 2026 2026 2026 2026

Pro posed m entormg

1. 12 No approach: Online sessions 10 -11. Feb
> Module 1: Conducting an initial 2025 (gprgup & 1:1 with each BiH 2026 Proposed mentorlng approach.
] two-day training course (Sarajevo) professmnal One-Day mentoring workshop
Train the » Mentoring/support for @ @ |_— with all BiH professionals
1 Trainer- participants during the practice A‘ A“A g
training phase A @

courses » Module 2: Conducting a second,

more in.—depth 2—day training Approprlate date to be defined
course In Sarajevo ‘ ‘ ‘ ‘ ‘

Project management and coordination

> Mentoring/support for Proposed mentoring

Guide for participants ﬁ E ap'proa?h: O””Q? 1
.. . . . sessions (gro .

knowledge > Participation intwo webinars " | Vl\lith egchugiH

2 application — , Participation in two on-site condourzzltlgg-g%biﬂap:r;f:;‘gijnms professional)
Mentoring & tralnlpg sessions appropriate date to be defined m ‘ ‘
performance > Compiling feedback for .
review participants

» Preparing participation certificates On-site-Training 1 and 2

conducted by BiH professionals,
appropriate date to be defined

»  Compiling relevant additional

Continuous . . :
. information for presentation on A
learning the AHK website

Final review meeting with
GlZ and AHK members

e Session: Each @ Mentoring ‘ indiv. mentoring BiH Training- BiH Training-
Source: IPG Two-day Training Workshop sessions (online) Webinar on-site E PROCUREMENT | 2025 | © IPG All Rights Reserved | 54
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SUSTAINABLE PROCUREMENT — SUS CATEGORY GROUP ANALYSIS
Outlook — Next steps between training session 1and 2 in Feb. 2026

» Carsten will send full documentation of Session 1 incl. SPRINT templates in powerpoint

»  SPRINT transfer: Each participant applies SPRINT methodology in its own business environment
(Objective: Each participant applies all Sprints and document results in an individual PowerPoint
presentation until Mid of Jan. 2026)

» Carsten will collect questions and open topics from participants during SPRINT transfer
» Carsten will organize video calls with individuals or groups to cover questions and open topics
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Wrap-up
Reflection

Questions?
Comments?

SUSTAINABLE PROCUREMENT |2025 | © IPG All Rights Reserved | 56

IPSW CONTENTS INTENDED FOR IPG MASTERCLASS PARTICIPANTS



INNOVATE - PERFORM « GROW

AN P
>4
4
ng Dautsche Sasalischaft
2 ternationsle

Fit for Sustainable Supply Chain
in Europe

A holistic and practical approach to how purchasing can systematically
integrate sustainability into its strategies and practices.

1P S
INNOVATE - PERFORM - GROW
This document is intended exclusively for

participants in the IPG Masterclass
"Sustainable Procurement."

The content is strictly confidential and

remains the intellectual property of
IPG PARTNERS GROUP [IPG].

Distribution, citation, and reproduction—
even in part—for the purpose of disclosure
to third parties is only permitted with the
prior written consent of IPG.

Connect with us on

Linked[T}).

www.SWISS-IPG.com


https://www.linkedin.com/company/33193522/admin/
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