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Fit for Sustainable Supply Chain 

in Europe

A holistic and practical approach to how purchasing can systematically 

integrate sustainability into its strategies and practices.
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IPG Masterclass

Sustainable Procurement

G4 – SUS Supplier Analysis

IPG PARTNERS GROUP
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Day 2 - Morning

Modules 3

Day 2 - Afternoon

Modules 4

Fit for Sustainable Supply Chain in Europe

Module 3

Sustainability category group analysis
1

M3 - Sprint

Sustainability category group assessment 
(Heat Map)

2

M3 - Sprint

Sustainability optimization lever assessment 
for category management

3

13:00 – 

15:00

Wrap-up session 1 & 

Outlook training session 2

14:30 – 

15:00
6

9:00  - 

12:00

Module 4

Sustainability supplier analysis

5
M4 - Sprint

Supplier measures for sustainability

4

13:45 – 

14:30

09:00 – 

09:45

09:45 – 

10:30

10:45 – 

12:00

13:00 – 

13:45

10:30 - 10:45

Questions & comments Coffee break All times given are indicative and may vary.

14:00 - 14:15

09:00 – 

09:45
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Climate change

Goals, regulations, 

laws

Company initiative /

Frameworks

Sustainable 

corporate strategy

Sustainable 

purchasing strategy

Category 

groups & 

material mix

Critical 

supply chains

(Tier 1-n)

Sustainable 

balanced 

scorecard

Ecological footprint

Customer requirements/ 

customer behavior

Corporate 

environmentM1

SUS Pulse Check 

and strategy 

derivation
M2

SUS Category 

group analysisM3
SUS supply 

chain analysisM5

Transformation 

management 

in purchasing
M7

Level 1

“Business 
environment“

Module interfaces | IPG´s sustainable procurement excellence training systematically 

addresses important interfaces between corporate level and purchasing practices

Level 2

“Strategy and 
transformation”

Level 3

“Purchasing 
practices”

Source: IPG

Digitization of 

purchasing and 

supply chain

SUS Tool 

GuideM6Circular

economy in 

supply chains

Recyclable 

procurement 

Category

groups & 

material mix

Sustainable 

product design

SUSTAINABLE PROCUREMENT – BACKGROUND, OBJECTIVES, AND CONTENT

Suppliers

(Tier 1)

SUS Supplier 

analysisM4
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The assessment of the initial situation for each category group, including a "hot spot" 
analysis, forms the starting point

What we purchase Who we buy from What do the supply chains 

look like

✓✓✓ ✓ ✗Simpler Accessible
One of the 

most difficult

SUSTAINABLE PROCUREMENT – SUS CATEGORY GROUPANALYSIS

› Products

› Services

› Materials used

› Processes involved

› Where do these materials come 

from?

› Emissions generated 

throughout the entire life cycle

› Who provides the service?

› How sustainable is it?

› Current suppliers

› Future suppliers

› Where are they located?

› What happens there?

› Emissions generated?

› How do they treat their 

employees?

› How sustainable are they?

› What happens in the 

supply chain?

› Geographies involved

› Suppliers involved ("upstream 

suppliers")

› How is logistics organized?

› Variability and how easily can 

the structures be changed?

› Emissions generated?

› How are people treated?

Source: based on Positive Purchasing

hot spots? Hot spots? Hot spots?
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The LkSG in practice
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Which suppliers do you evaluate 
(2023)? (Multiple answers possible)

Do you currently evaluate 
suppliers in terms of 
sustainability aspects 
(2023)?

76

No

< 1,000

In 

planning

1,000-2,999

Ye

s

> 3, 000

All direct suppliers

4

11

3
74

71

54
56

91

91
03

31
83

34

54
94

06

23

All direct and selected indirect suppliers

Strategic  suppliers

Top spend suppliers

Direct material

Potential suppliers

91
35

55

High-risk suppliers based on 
materiality analysis

Employees

Employees

40

64

30

43

23

35

17
13

35

< 1,000 1,000-2,999 > 3, 000

7

28

49

SUSTAINABLE PROCUREMENT – SUS SUPPLY CHAIN ANALYSIS

The LkSG in practice

• 78% of participating companies currently 

conduct a thorough sustainability analysis 
of their suppliers or plan to do so

• There is a clear gradation here in terms of 

how affected companies are by the LkSG. 
While the proportion is highest among the 

first group of companies affected by the 
LkSG at 87% (including planning), 83% 
(including planning) of companies that will 

fall under the LkSG from 2024 are already 
addressing the sustainability profile of their 

suppliers

• Two-thirds of SMEs are also addressing 
ESG issues in their supply chains, which is 

an important signal given the 
comprehensive due diligence and reporting 

obligations that many companies are 
facing.

Supply chain screening is 

becoming increasingly important

Source: BME, IntegrityNext
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Building blocks of sustainable 
supplier management
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Procurement processes with a focus on sustainability

Performance 
& basic
processes

Data management
& analysis

Compliance 
Monitoring

Performance 
management

Reporting & 
Controlling

Catalog
management

Technologies/ 
System

Management

Strategic 
processes

Tactical 
processes

Requirements 
specification

Tenders 
(RfX)

Negotiations
Contract 

management
Supplier 

management

Operational 
processes

Requirements Order
Order confirmation 

/ tracking
Delivery / Goods 

receipt
Invoice verification

Complaint 
management

Procurement 
strategy and 
guidelines

Demand 
management

Product group 
strategies / 

management

Procurement 
market analysis

Supplier portfolio 
management

Make or buy

Sustainability in the procurement process –
Overview

SUSTAINABLE PROCUREMENT – SUS PRODUCT GROUP ANALYSIS

Supply chain
Sustainability

Sustainability must be anchored in strategic, tactical, 

and operational procurement processes.

In order to make the procurement function sustainable, it is first 

necessary to lay the organizational groundwork, set strategic 
guidelines, and then integrate sustainability aspects into key 
processes.

Source: Based on the Bavarian State Office for the Environment = Embedding sustainability in processes
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1) If possible, with a transfer clause to upstream suppliers (Tier 2 to n)

2) LkSG: Supply Chain Due Diligence Act

Supplier development

• Consideration of sustainability aspects in supplier 

development measures

• Conducting supplier training on sustainability

• (Co-)innovation processes for the development of 

sustainable solutions

Supplier risk management

• Creating transparency and traceability along the 

value chain

• Conducting risk analyses and risk monitoring to 
identify sustainability risks1)

• Anchoring corporate due diligence obligations (e.g., 
LkSG2) )

Supplier selection

• Definition and contractual anchoring of a supplier code 

of conduct1)

• Integration of sustainability criteria into supplier 
selection (e.g., supplier self-disclosure)

• Consideration of sustainability aspects in award 
decisions

Supplier evaluation

• Integration of sustainability criteria into supplier 

evaluation

• Conducting supplier audits (including social and 
environmental aspects)

• Definition of phase-out criteria from a sustainability 
perspective

Sustainable supplier management extends across all supplier processes
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Sustainability criteria should be taken into account in 

supplier selection, in the tendering process, in supplier 

evaluation and development, and in supplier risk 

management.

In order to make the procurement function sustainable, it 

is first necessary to set the organizational course, 
establish strategic guidelines, and then integrate 
sustainability aspects into key processes.

Source: Based on the Bavarian State Office for the Environment

= Embedding sustainability in processes
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Building blocks of 

sustainable 
supplier 
management

Self-

disclosure/audit
(internal/external) 

for renewed 

review of 
requirements

Develop

• Allow time for 

improvement

• Derive and implement 
measures together

Continue or 

terminate 
cooperation

• Terminating 

supplier 
relationships 

should always 
be the last 

option

Continuation of 

cooperation

Send code of 

conduct (CoC) 
to suppliers

Self-

disclosure 
from the 

suppliers/ 

Supplier 
Sustainability 

Assessment

Verification 
Compliance with 

CoC

Improvement 

necessary

Good rating

Assessment

Evaluate Request
Further 

develop
DecideOnboarding TrainQueries

Establish

evaluation 
system

(internal/external) 

Align strategic 

sustainability 
goals

Establish a 
common 

understanding 
of sustainability

Audit 

on site
(optional)

1 2

3 4

5

6 7

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

8
Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

› Sustainable supply chain 

management requires 

companies to consider 

and measure 

sustainability in their 

core business and 

therefore also in their 

supplier evaluation.

Supplier evaluation and development are important building blocks in the process-
based implementation of sustainable supply chain management

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

› In general, it should be borne in 

mind that the integration of 

sustainability criteria into supplier 

evaluation – like the entire topic of 

"sustainable supply chain 

management" – is a long-term 

process that progresses step by 

step. 
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Good practice example

Supplier onboarding

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

1
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› In order to leverage joint synergies, 

members of the Railsponsible industry 

initiative are working with EcoVadis

Example of the use of external service providers –
What is EcoVadis?

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

› EcoVadis is a neutral online platform that evaluates suppliers based on a sustainability questionnaire and 

online information in four areas. 

› The supplier can share the assessment with various buyers

› The assessment is differentiated according to industry, country, and company size

› The result is a scorecard that provides a comprehensive overview of the supplier's sustainability 

performance

1/4

Illustrative

Source: IPG Research
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Source: https://www.clariant.com/en/Sustainability/Responsible-Sourcing/Together-for-Sustainability#supplier

Supplier Sustainability Journey - Supplier Assessment
EcoVadis' methodology for supplier assessment

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

2/4
Supplier Business 
Relationship at Risk

Source: IPG Research

Illustrative
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"EcoVadis documents and assesses how sustainability is embedded and 

implemented in companies. 

By signing the contract, the supplier agrees to 

be assessed by Ecovadis at its own expense within six months and to release 

the assessment to ABC AG. 

The validity of the assessment must be ensured throughout the entire term of 

the contract and must not have expired more than 

12 months."

Ecovadis contract clause for new contracts
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

3/4

Source: IPG Research

Illustrative
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Supplier in red CC.
Proximity to ABC and/or 

CC with top 30 risk

No Ecovadis onboarding in wave 1 Ecovadis

no

yes

no

Inclusion in Ecovadis 

Wave 1 Ecovadis

Contract ends after 2024 

and procurement volume 
in 2019 >50,000

no

yes yes

115 red CC

about 5,000 suppliers

66 CC

3052 suppliers
170 suppliers

(26 already 

assessed by 
Ecovadis)

312 CC with about

13,500 suppliers

Selection of suppliers to be assessed by Ecovadis as part of our sustainability 
campaign

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

4

Illustrative

Source: IPG Research

How are priorities set for an Ecovadis campaign?

CC = Category Group
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Good practice example

Code of Conduct 

for suppliers

Code of Conduct (CoC)

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

2
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CoC Standards & Best Practices – Approach
SUSTAINABLE PROCUREMENT – BACKGROUND, OBJECTIVES & CONTENT

1. Analysis & Definition of Objectives

• Current analysis: Analyze existing guidelines, industry 

standards, and ESG risks in the supply chain.

• Goal setting: Clearly define what you want to achieve 

with the CoC (e.g., human rights due diligence, climate 

goals, compliance).

2. Benchmarking & standards

• Comparison with leading companies: Analyze best 

practices (e.g., from Unilever, BMW, Tchibo, Siemens).

• Inclusion of standards & laws:

• UN Global Compact

• ILO core labor standards

• OECD Guidelines

• CSDDD (EU Supply Chain Act)

• LkSG (for German companies)

• ISO 20400 (Sustainable Procurement)

3. Stakeholder dialogue & internal coordination

• Involvement of relevant internal stakeholders: 

Purchasing, Sustainability, Compliance, Legal 

Department, CSR team if applicable.

• Involvement of external stakeholders: Depending on 

the level of maturity, this may also include pilot suppliers, 

NGOs, or trade associations.

4. Creation & structuring of the CoC

• Typically structured as follows:

• Preamble / Objectives

• Behavioral requirements in the areas of: human rights, working 

conditions, environment, climate, ethics, and integrity

• Implementation & monitoring

• Consequences of violations

• Inclusion in contracts

5. Validation & approval

• Legal review and final coordination with management.

• Translation into relevant supplier languages, if necessary.

6. Communication & rollout

• Training of internal teams and suppliers (e.g., via e-learning or supplier days).

• Official communication: website, supplier portal, contract documents.

• Integration into tender documents and contracts.

7. Integration into processes & monitoring

• Inclusion in purchasing processes (e.g., during onboarding, audits, self-

assessments).

• Establishment of monitoring and escalation processes for violations.

• Continuous review and further development (e.g., annually, when new legal 

requirements arise).

Ideal approach to CoC development

1/4
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CoC Standards & Best Practices – Contents
SUSTAINABLE PROCUREMENT – BACKGROUND, OBJECTIVES & CONTENT

Section Contents

Introduction / Preamble Objective of the CoC, importance of sustainability, and shared responsibility.

Scope Applicable to all suppliers, subcontractors, and business relationships.

Core principles List of the most important sustainability requirements.

Implementation & monitoring Expectations regarding implementation, voluntary commitment, audits, cooperation.

Consequences of non-

compliance
Information on escalation levels, corrective measures, or termination of contract.

Structure and layout of the CoC

Contents and topics (clauses)

Preamble Example

"As a company, we are committed to environmental, social, and ethical responsibility throughout our entire supply chain. 
With this Code of Conduct, we want to work with our suppliers to ensure the implementation of internationally recognized 
sustainability standards and to continuously develop them further. Our suppliers are therefore called upon to actively 

support, implement, and promote this CoC."

2/4
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SUSTAINABLE PROCUREMENT – BACKGROUND, OBJECTIVES, AND CONTENT

Contents and topics (clauses)

C. Ethical conduct & integrity

• Zero tolerance for corruption, bribery, extortion

• Avoidance of conflicts of interest

• Fair competition (no price fixing or market manipulation)

• Data protection and confidentiality of information

• Whistleblowing systems

D. Supply chain & responsibility

• Commitment to passing on standards to sub-suppliers

• Conducting own risk analyses along the supply chain

• Willingness to cooperate in audits or ESG assessments

A. Human rights & labor standards

• Prohibition of forced, compulsory, and child labor

• Freedom of association and the right to collective 

bargaining

• Non-discrimination (age, gender, religion, origin, etc.)

• Fair working conditions (working hours, breaks, vacation)

• Adequate remuneration and statutory minimum wage

• Health & occupational safety

B. Environmental protection & climate responsibility

• Resource-efficient use of water, energy, and raw materials

• Measures to reduce CO₂ emissions (e.g., SBTi commitment)

• Environmental management systems (e.g., ISO 14001, 

EMAS)

• Avoidance and proper disposal of waste and chemicals

• Protection of biodiversity and ecosystems

CoC standards & best practices – contents

3/4
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SUSTAINABLE PROCUREMENT – BACKGROUND, OBJECTIVES, AND CONTENT

Implementation and monitoring regulations

• Declaration of commitment: Supplier actively 
signs the CoC.

• Self-disclosure & risk questionnaires: e.g. 

based on EcoVadis, IntegrityNext, Sedex.

• Audits (announced or unannounced): optional 

or risk-based.

• Improvement plans in case of deviations 
(corrective action plans).

• Training & awareness: for own employees and 
suppliers.

• Continuous improvement as a common goal.

Best practices

• Gradual introduction with training and dialogue formats (e.g., BMW 
Group, Adidas).

• Linking the CoC to self-assessments & sustainability indicators (e.g., 

Henkel, BASF).

• Integration of the CoC into digital supplier portals and e-sourcing 

platforms.

• Consistent monitoring with risk maps, audits, whistleblower channels 
(e.g., Siemens, Daimler Truck).

• Embedding in contract terms: CoC as an integral part of supply 
contracts.

• Reference to international standards:
• UN Global Compact
• ILO core labor standards

• UN Guiding Principles for Business and Human Rights (UNGP)
• OECD Guidelines for Multinational Enterprises

• ISO 26000, ISO 14001, ISO 45001

• Dialogue orientation: Promotion of partnership-based cooperation 
instead of pure control.

• Integration into sustainability strategy: Linking to corporate goals.

CoC Standards & Best Practices – Contents

4/4
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Good practice example

Supplier self-disclosure

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

3
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What efforts or measures does your company take in relation to the raw

materials, chemicals, and/or industrial and residual waste it uses? 

(Reduction in raw material consumption, replacement of hazardous

chemicals, etc.)?

Are the environmental impacts determined and 

systematically documented in product

management (ecodesign, environmental 

impacts during production, direct use, and at the

end of the product's life cycle, etc.)? 

Yes☐ No☐

If so, which ones?

Are there positions and departments in your 

company that deal with environmental 

services and environmental interest groups?

Yes☐ No

If yes, which ones?

Environment 

Does your company have any environmental certifications 

(e.g., ISO 14001, EMAS, etc.)?

Yes☐ No

If so, which ones?

Does your company have targets for reducing energy 

consumption and greenhouse gases (CO2 , SF6, etc.)?

Yes☐ No

If so, what are they and how are they to be achieved?

What is your company doing in the area of water/water consumption? (Water consumption 

during operations, pollutants discharged into water, etc.)

What efforts or measures is your company taking in the area of biodiversity? (Renaturation, 

greening of company premises, etc.)?

What efforts or measures does your company take with regard to the impact of its operations 

on the environment in the vicinity of the company (dust, noise, and odor emissions, etc.)?

Supplier self-disclosure –
Example (1/3)

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Supplier self-assessment 
on sustainability 

This supplier self-

assessment is intended to 

help you, the purchaser, 

evaluate the sustainability 

aspect of your supplier 

assessment if the supplier 

does not have an 

Ecovadis score. 

We recommend 

discussing the following 

topics in more detail with 

the supplier during a 

supplier meeting. 

1/3

Illustrative

Source: IPG Research



SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 24

C
O

N
T

E
N

T
S

 I
N

T
E

N
D

E
D

 F
O

R
IP

G
 M

A
S

T
E

R
C

L
A

S
S

P
A

R
T

IC
IP

A
N

T
S

Labor and human rights

Does your company have any 

certifications/memberships in the area of labor and 

human rights (e.g., SA8000, etc.)?

Yes☐ No

If so, which ones?

What measures does your company take in the area of employee health and 

safety?

How are working conditions recorded, evaluated, ensured, and further 

developed in your company with a view to achieving a sustainable impact 

(working hours, remuneration, social benefits, etc.)?

Is there social dialogue in your company and is 

it actively practiced and applied (through 

recognized employee representatives and 

collective bargaining)?

Yes☐ No

Does your company have measures and 

opportunities in place in the area of career and 

training management?

Yes☐ No

How does your company deal with diversity? What measures are taken 

against discrimination and harassment?

What does your company do to prevent child labor, forced labor, and 

human trafficking (in company-owned operations in high-risk countries)?

Supplier self-disclosure –
Example (2/3)

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

2/3

Illustrative

Source: IPG Research

SA8000 is an internationally recognized standard for social responsibility that is used on a voluntary basis by companies to comply with social labor standards. It aims to ensure 

decent working conditions and the rights of workers worldwide.
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Sustainable procurement 

Does your company have any certifications/memberships in the 

area of sustainable procurement (e.g., amfori BSCI/BEPI, UN 

Global Compact, industry initiatives, etc.)?

Yes☐ No

If so, which ones?

Does your company have transparency regarding its supply 

chains and are the relevant subcontractors known?

Yes☐ No

How does your company ensure the environmental practices of the supply chains and the 

suppliers involved (environmental issues and impacts within the supply chain at suppliers and 

subcontractors)?

How does your company ensure the social practices of the supply chains and the suppliers 

involved (labor practices and human rights issues within the supply chains of subcontractors)?

Supplier self-disclosure –
Example (3/3)

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

3/

Illustrative

Source: IPG Research

amfori BEPI is an initiative for retailers, importers, 

and private labels that want to improve 

environmental performance in their global supply 

chains.

The initiative supports purchasing companies in 

implementing the BEPI system as an essential part 

of their business practices and in developing their 

supply chains while improving environmental 

performance. BEPI also brings direct benefits to 

producers.

amfori BSCI is a leading corporate initiative to 

improve working conditions in global supply 

chains.

With the amfori BSCI Code of Conduct, 

companies can strengthen their business in the 

long term and reduce risks – also for business 

partners and investors, lenders, or insurers.
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Good practice example

Supplier Self 

Assessment (SAQ) 

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

3
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Supplier Self Assessment (SAQ) – Example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Ceres is a nonprofit organization founded in 1989 and based in Boston, 

Massachusetts, that promotes sustainability.

In 2007, Ceres was named one of the 100 most influential players in 

corporate governance by Directorship magazine.

Ceres was awarded the Skoll Foundation Award for Social 

Entrepreneurship in 2006 and received the Fast Company Social 

Capitalist Awards in 2008.

1/6

Illustrative

Source: Ceres
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Supplier Self Assessment (SAQ) –
In the SAQ, you will be asked to 
collect information on the following topics

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Source: https://www.ceres.org/sites/default/files/tool/2017-03/ceres_SAQ.pdf

› Self-assessments are a valuable tool 

for any sustainability program in the 

supply chain

› They can help you assess, manage, 

and communicate your ESG policies, 

practices, and performance

› In addition, by addressing the issues 

highlighted in this SAQ, you can 

achieve efficiency gains, realize cost 

savings and productivity benefits, and 

lay the groundwork for product 

innovation

2/6

Illustrative

Source: Ceres
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Supplier Self Assessment (SAQ) – Overview
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Source: https://www.ceres.org/sites/default/files/tool/2017-03/ceres_SAQ.pdf

3/6

Illustrative

Source: Ceres
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Supplier Self Assessment (SAQ) – Overview
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Source: https://www.ceres.org/sites/default/files/tool/2017-03/ceres_SAQ.pdf

4/6

Illustrative

Source: Ceres



SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 31

C
O

N
T

E
N

T
S

 I
N

T
E

N
D

E
D

 F
O

R
IP

G
 M

A
S

T
E

R
C

L
A

S
S

P
A

R
T

IC
IP

A
N

T
S

Supplier Self Assessment (SAQ) – Overview
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Source: https://www.ceres.org/sites/default/files/tool/2017-03/ceres_SAQ.pdf

5/6

Illustrative

Source: Ceres
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Supplier Self Assessment (SAQ) – Overview
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Source: https://www.ceres.org/sites/default/files/tool/2017-03/ceres_SAQ.pdf

6/6

Illustrative

Source: Ceres
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Good practice example

Supplier Sustainability 

Assessment

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

3
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Source: https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-
assessment-survey/ 

Energy and climate
Reducing energy costs and 

greenhouse gas emissions

Nature and resources
High-quality, responsibly sourced 

raw materials

Material efficiency
Waste prevention and 

quality improvement

People and community 
Vibrant, productive workplaces and 

communities

› 1. Have you measured your company's greenhouse gas emissions and taken measures to reduce them (Y/N)? 

› 2. Have you decided to report your greenhouse gas emissions and climate change strategy to the Carbon Disclosure Project (CDP)? (Y/N)
› 3. What are your total annual greenhouse gas emissions in the last year measured? (Indicate the total amount in tons of CO2e)

› 4. Have you set publicly available targets for reducing greenhouse gas emissions? If so, what are these targets? (Indicate the total 

amount in tons and the target date)

› 5. If measured, please indicate the total amount of solid waste generated in the facilities that manufacture your product(s) for Walmart in the 

last year measured. (Indicate the total amount in pounds)
› 6. Have you set publicly available targets for reducing solid waste? If so, what are these targets? (Please provide the total amount of waste 

and the target date)

› 7. If measured, please indicate the total water consumption of the facilities where your product(s) are manufactured for Walmart for the last 
measured year. (Indicate the total amount in gallons)

› 8. Have you established publicly available targets for reducing water consumption? If so, what are these targets? (Please indicate the total 
number of liters and the target date)

› 9. Have you established publicly available sustainability purchasing guidelines for your direct suppliers that address issues such as 

compliance with environmental regulations, employment practices, and product/ingredient safety? (Y/N)

› 10. Have you obtained third-party certifications for the products you sell to Walmart? If yes, please select from the list of certifications 

below those for which your products are currently certified or for which you use materials that are currently certified.

› 11. Do you know the location of 100% of the facilities that manufacture your product(s)? (Y/N)

› 12. Do you assess the production quality and production capacity of a production facility before entering into a business relationship with it? 
(YES/NO)

› 13. Do you have a procedure in place to monitor compliance with social standards at the production level? (YES/NO) 

› 14. Do you work with your supplier base to resolve issues identified during the assessment of social standards and document specific 

corrections and improvements? (Y/N)

› 15. Do you invest in community development in the markets from which you source and/or in which you operate? (YES/NO)

The 15 most important questions for assessing supplier 
sustainability

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

1/1

Illustrative

Source: Walmart

https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-assessment-survey/
https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-assessment-survey/
https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-assessment-survey/
https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-assessment-survey/
https://sourcing-and-procurement.com/top-15-questions-supplier-sustainability-assessment-survey/
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Good practice example

On-site supplier audit

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

4
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• A supplier audit is a systematic and independent process for evaluating the performance 

and compliance of suppliers to ensure that they meet quality and ESG standards.

• The importance of supplier audits has increased with the Supply Chain Due Diligence Act, 

which requires companies to identify and manage human rights and environmental risks

• The aim is to ensure that suppliers meet agreed standards and requirements in terms of 
quality, the environment, social responsibility, and corporate governance

• Audits enable companies to identify and minimize risks in the supply chain, improve the 

quality of the products and services delivered, and ensure compliance with legal and regulatory 

requirements

• The audit process includes planning, implementation, follow-up, and tracking, with typical 
questions relating to quality assurance and ESG criteria. 

• Success factors for an effective audit include good preparation, transparent communication, 

regularity, and the use of technology

Supplier audit – the most important facts in brief
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS
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Good practice example

Supplier auditing

Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

7 8
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16 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

Due diligence – performance level compared to previous year
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

4/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim
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HOLCIM focuses its measures on suppliers with high ESG impact 
potential

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

We focus the effort on suppliers with high potential ESG impact

19 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

Filter: Risk according to 
WG risk analysis 
=&gt; Product / Material 

or service

Filter 2: Risk according 
to supplier risk analysis 
or purchase volume and 
supplier relationship 
(strategic supplier)

Filter 3: Risk according 
to country risk analysis

6/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim

Doing things right...

Due diligence

Work with 

approved 

suppliers

1. WHO is the supplier and 

what risks/opportunities 
do they bring to Holcim? 
(prioritization)

2. Verify compliance 
(qualification)

3. Remediate non-
compliance

4. Monitor ongoing 

performance

A 3-step standard methodology to prioritize the supplier base based on ESG impact:
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We verify compliance according to risks levels

20 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

HOLCIM checks suppliers' compliance with regulations according 
to risk level

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

7/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim

Doing the things right...

Due diligence

Work with 

approved 

suppliers

1. WHO is the supplier and 

what risks/opportunities 
do they bring to Holcim? 
(prioritization)

2. Verify compliance 
(qualification)

3. Remediate non-
compliance

4. Monitor ongoing 

performance

Assessment provide suppliers with the opportunity to demonstrate compliance and provide 

the basis to monitor performance of high-risk suppliers
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Supplier auditing – audit protocol and toolbox for procurement 
organizations to adopt

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

Auditing Suppliers
Audit protocol and toolbox for procurement organizations to adopt

24 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

10/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim

We verify compliance according to risks levels

20 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

On-site audits conducted to:

• Verify breaches identified during self-assessment & fact-finding
• Verify compliance of suppliers of extractive raw materials and
• For contractors conducting very high-risk jobs
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HOLCIM instructs its suppliers to address ESG risks and violations using a 
guidebook containing recommended measures.

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

We guide suppliers to close ESG breaches

21 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

8/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim

Doing the right things...

Due diligence

Work with 

approved 

suppliers

1. WHO is the supplier and 

what risks/opportunities 
do they bring to Holcim? 
(prioritization)

2. Verify compliance 
(qualification)

3. Remediate non-
compliance

4. Monitor ongoing 

performance

The “Guidebook” compiles a set of recommended actions to close breaches to our Supplier 

Code of Conduct. Recommendations include pragmatic considerations related to the size and 
maturity of the supplier (small contractors, sole owners).
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We monitor implementation across the Group

22 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

HOLCIM monitors the implementation of all measures using a KPI cockpit
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

9/11

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement

Source: Holcim

Doing the right things...

Due diligence

Work with 

approved 

suppliers

1. WHO is the supplier and 

what risks/opportunities 
do they bring to Holcim? 
(prioritization)

2. Verify compliance 
(qualification)

3. Remediate non-
compliance

4. Monitor ongoing 

performance

The KPI is automatically calculated in Qlikview based on information provided by countries:
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"Consequence management" for dealing with violations 
Prequalification and ongoing performance evaluation

SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

“ Consequence Management”  to address non-compliance
Pre-qualification and ongoing performance evaluation

25 |  Sustainable Procurement at Holcim,  June 2021 |  Copyright Holcim Technology Ltd

11/11

Source: Holcim

Comprehensive guidance is available for procurement to work with suppliers on closing the 

identified breaches.

Sustainable Procurement
Integrating sustainability in procurement and contractors management

Eugenia Ceballos Hunziker / Group Head Sustainable Procurement
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Good practice example
SUSTAINABLE PROCUREMENT – SUS SUPPLIER ANALYSIS

7 8

Supplier measures

for sustainability
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Day 2 - Morning

Modules 3

Day 2 - Afternoon

Modules 4

Fit for Sustainable Supply Chain in Europe

Module 3

Sustainability category group analysis
1

M3 - Sprint

Sustainability category group assessment 
(Heat Map)

2

M3 - Sprint

Sustainability optimization lever assessment 
for category management

3

13:00 – 

15:00

Wrap-up session 1 & 

Outlook training session 2

14:30 – 

15:00
6

9:00  - 

12:00

5
M4 - Sprint

Supplier measures for sustainability

13:45 – 

14:30

09:00 – 

09:45

09:45 – 

10:30

10:45 – 

12:00

10:30 - 10:45

Questions & comments Coffee break All times given are indicative and may vary.

14:00 - 14:15

09:00 – 

09:45 Module 4

Sustainability supplier analysis
4

13:00 – 

13:45
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Material criticality assessment

1. Which materials contribute most to CO₂ 
emissions, energy consumption, resource 

scarcity and all relevant sustainability focus 

areas defined (1-9)

2. Plot material groups into the Material Risk 

Matrix

3. Derive appropriate mitigation measures for 

each material group

Category optimization levers for 

sustainability

1. Which category group levers for 

sustainability do you consider most suitable 

for your category group?

2. Which top three levers would you prioritize? 

3. What other stakeholders do you need to 

implement the top three levers?

4. What specific measures would you pursue 

for the top three levers? 

5. What role does purchasing play in each 

case?

SUS Category Group analysis & SUS supplier analysis 
Sprints

Supplier measures for sustainability

1. Which supplier measures for sustainability 

do you consider most suitable for your 

category group?

2. Which top 3 measures would you prioritize? 

3. What other resources do you need to 

implement the top three measures?

4. What specific action plan do you intend to 

pursue for each of the top three measures? 

5. What role does purchasing play in each 

case?
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Handlungsfeld: Lieferanten überprüfen und unterstützen (1/3)

Nr. Massnahme Ziel(e) Erfolgsfaktoren

1 Verhaltenskodex für Lieferanten
formulieren

• Orientierung für die  Unternehmensleitung,  Mitarbeitende 
und vor  allem Zulieferer in Bezug auf die Bedeutung des
nachhaltigen  Lieferkettenmanagements liefern

• Lieferanten die Nachhaltigkeits-anforderungen des 
Unternehmens deutlich machen

• Verhaltenskodex sollte  anspruchsvoll und  
gleichzeitig erfüllbar sein

• Die Anforderungen sollten verbindlich sein und 

bei Nicht-Erfüllung  Konsequenzen nach  sich 
ziehen

2 Nachhaltigkeitskriterien  in den 
Beschaffungsprozess integrieren

• Höhere Transparenz  bzgl. der Herkunft von  Materialien 
und der  bestehenden Umweltstandards schaffen,  was 
wiederum die  Umsetzung gezielter  Maßnahmen zur 

Verbesserung der Umweltleistung vor Ort  ermöglicht
• Konfliktfreie und risikoärmere Beschaffung

• Mit Geschäftsführung  Zielkonflikte (Preis „vs.“ 
Nachhaltigkeit) offenlegen und

Herangehensweise besprechen

3 Aufnahme von Nachhaltigkeitsthemen in 
den  Liefervertrag

• Nachhaltigkeit verbindlich machen • Nutzung des Verhaltenskodex (als 
vertragswirksamer Anhang oder durch
Übernahme zentraler Elemente)

Checkliste Lieferanten und Lieferkette Massnahmen

Geeignet für KOCHSTAR Top3 Hebel für KOCHSTAR

1. 
Risiken 

analysieren

2. 
Lieferanten-
Strategie 
entwickeln

3. 
Massnahmen 

umsetzen

4. Messen & 
berichten

5.
Beschwerden 

managen

Warengruppe xxx
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W1  Gesamten Wertschöpfungsprozess im Einklang mit den 
Nachhaltigkeitszielen effizienter gestalten

W2  Umstellung der Logistik auf mehr Nachhaltigkeit, z. B. 
weniger Emissionen, weniger Kilometer usw.

W3  Veränderung der Lieferketten, z. B. vertikale Integration, um 
eine bessere Transparenz zu erreichen

W4  Lieferanten-Qualifizierung: Umsetzung von 
Qualifizierungsmassnahmen für Nachhaltigkeit

W5  Lieferantenbeziehung intensivieren: Lieferanten besser 
kennen lernen und stärker auf “Nachhaltigkeit“ orientierte 
Beziehungen aufbauen

W6  Performance-based Contracting: Programme, die den 
Lieferanten Anreize für die Entwicklung nachhaltigerer 
Konzepte bieten

W7  Lobbying: Einführung und Durchsetzung neuer politischer 
Massnahmen zur Förderung nachhaltiger Verhaltensweisen

W8  Neue Beschaffungsmärkte: Abkehr von geografischen 
Nachhaltigkeits-Brennpunkten

W9  Kooperative Partnerschaften für Nachhaltigkeit mit 
Lieferanten

W10 Fokus beim Einkauf auf Zertifizierungen und  
Nachhaltigkeitsstandards

S1 Änderung der Spezifikation für mehr Nachhaltigkeit

S2  Änderung des Produktdesigns (u.a. durch Modularität, 
Reparierbarkeit, Leichtbau) für mehr Nachhaltigkeit

S3  Innovationen: Aktive Verfolgung von 
Nachhaltigkeitsinnovationen bei unseren Lieferanten

S4 Demand Management: Senkung der Nachfrage in 
Warengruppen mit hoher Kritikalität/hohen 
Nachhaltigkeitsrisiken -> Gesamtmaterialmenge im 
Kreislauf durch weniger Einsatz verringern

S5  Reduzierung Ressourceneinsatz: Anteil an 
Primärrohstoffen wird durch den Einsatz von rezyklierten 
und erneuerbaren Materialien reduzieren

S6  Verlängerung der Lebensdauer: Die Lebensdauer von 
Materialien, Komponenten und Produkten wird durch 
Wartung und Reparatur sowie Überholung und 
Wiederaufarbeitung verlängern

S7  Intensivierung der Nutzung: Durch Wiederverwendung, 
Weiterverteilung und Verkauf von Materialien, 
Komponenten und Produkten wird mehr Output aus 
denselben Materialmengen herausgeholt

S8  Upcycling von Produkten: Kreative und nachhaltige 
Verwendung von Umwandlung von alten und gebrauchten 
Materialien, Komponenten und Produkten am Ende ihrer 
Nutzung in neue Produkte von höherem Wert oder 
besserer Qualität

S9  Recycling: Teile oder Materialien werden aus dem Produkt 
zurückgewonnen, um sie erneut zu verwenden

S10 Dematerialisieren: Physische Materialien, Komponenten 
und Produkten werden durch nicht-physische (v.a. digitale) 
Produkte oder Services ersetzt.

Gemeinsame WertschöpfungVerbesserung der Spezifikationen

„Vorteile entwickeln“

Engpass-
Teile

Engpass-
Lieferanten

Strategische 
Teile

Schlüssel-
Lieferanten

Standard-
Teile

Unkritische
Lieferanten

Hebel-
Teile

Hebel-
Lieferanten

niedrig hoch
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Geeignet für KOCHSTARQuelle: IPG

Marktmacht Nachfrager

Einfluss auf Nachfrager

1. 
Risiken 

analysieren

2. 
WG-Strategie 

entwickeln

3. 
Massnahmen 

umsetzen

4. Messen & 
berichten

5.
Beschwerden 

managen

Top3 Hebel für KOCHSTAR

KOCHSTAR - NH Warengruppen-Analyse 

Sprint 1

Sprint

M3 – Sprint 1/2 M3 – Sprint 2/2 M4 - Sprint 3
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DUALIS – Supplier measures for sustainability

Tier-1 Supplier – Supplier measures for sustainability

M4 - Sprint 1

As a strategic purchaser at DUALIS you will be responsible for a category group of your choice. 

You want to improve the sustainability performance of your supplier portfolio of your category group.

• Which supplier measures for sustainability do you consider most suitable for your category group?

• Which top 3 measures would you prioritize? 

• Which other stakeholders do you need to implement the top three measures?

• What specific action plan do you intend to pursue for each of the top three measures? 

• What role does purchasing play in each case?

Notes for processing:

• The appropriate measures and action plans may vary depending on the industry, category group, and supplier type.
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Area of action: Review and support suppliers (1/3)

No Measure Goal(s) Success

1 Formulate a code of conduct for 

suppliers
• Provide guidance for company management,  

employees and, above all,  suppliers on the 
importance of sustainable supply chain 
management

• Make the company's sustainability requirements 
clear to suppliers

• The code of conduct should be 

demanding yet achievable
• The requirements should be binding and 

failure to comply should result in 

consequences

2 Integrate sustainability criteria into 

the procurement process
• Create greater transparency regarding the origin of 

materials and existing environmental standards, 
which in turn enables the implementation of 
targeted measures to improve environmental 

performance on site
• Conflict-free and lower-risk procurement

• Disclose conflicting goals (price vs. 

sustainability) with management and 
discuss approach

3 Include sustainability issues in the 

supply contract
• Make sustainability binding • Use the code of conduct (as a

contractually binding appendix or by 
adopting key elements)

Checklist for suppliers and supply chain Measures

Suitable for Top 3 levers for ...

Product group …

3/6

DUALIS – Supplier measures for sustainability M4 - Sprint 1
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Area of action: Review and support suppliers (2/3)

No Measure Goal(s) Success factors

4 Obtain self-disclosure from 

suppliers
• Obtain information about how sustainable 

suppliers are and how they deal with risks (and 
whether steps to improve their performance or 
further review processes need to be established)

• Reflection on the supplier's own situation, initiation 
of improvement measures if necessary

• Establish internal processes that enable the 

information to be analyzed
• Compare with the results of your own 

assessment

5 Conduct sustainability audits with 

suppliers
• Obtain a meaningful picture of suppliers' 

sustainability performance
• Identify precise starting points for potential 

improvements

• Consider the results of the inventory when 

deciding which suppliers should be audited 
(focus on "risk" suppliers if necessary)

6 Participation in/use of industry 

initiatives
• Centralize/bundle supplier reviews via an industry 

initiative

• Availability of an industry initiative that 

covers this service

Suitable for Top 3 levers for ...

4/6

Checklist for suppliers and supply chain Measures
Product group …

DUALIS – Supplier measures for sustainability M4 - Sprint 1
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Area of action: Review and support suppliers (3/3) 

No Measure Objective(s) Success

7 Organize information events on the topic 

of sustainability for suppliers
• Introduce suppliers to the topic • Support from management

8 Develop a corrective action plan for/with 

suppliers
• Improve the sustainability performance 

of suppliers based on the potential 
identified in the assessment system

• Ability to influence suppliers (e.g., based on 

procurement volume)

9 Conduct risk analyses together with 

suppliers
• Identify risks in the supply chain beyond 

the direct supplier level

• Pragmatic approach

• Use existing publications and databases
• Good contact with suppliers

10 Technical support for process 

optimization (e.g., to reduce
emissions; implementation of product-
related standards, including  in the paper 

or wood sector)

• Achieve concrete results through pilot 

projects

• Initiatives should lead to  quantifiable 

successes  (e.g., improved energy 
efficiency)

11 Training for suppliers (e.g., on 

sustainability standards)
• Build capacity at suppliers so that they 

can improve their sustainability 
performance independently

• Develop appealing formats

• Collaborate with suppliers in a spirit of 
partnership

Suitable for Top 3 levers for ...

5/6

Checklist for suppliers and supply chain Measures
Product group …

DUALIS – Supplier measures for sustainability M4 - Sprint 1
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Stakeholders 
involved

Role of purchasing

Top 3 measures 1 xxx Product group xxx

DUALIS – Supplier measures for sustainability

Derive action plan for each of the top 3 measures 

M4 - Sprint 1
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Day 2 - Morning

Modules 3

Day 2 - Afternoon

Modules 4

Fit for Sustainable Supply Chain in Europe

Module 3

Sustainability category group analysis
1

M3 - Sprint

Sustainability category group assessment 
(Heat Map)

2

M3 - Sprint

Sustainability optimization lever assessment 
for category management

3

13:00 – 

15:00

Wrap-up session 1 & 

Outlook training session 2

14:30 – 

15:00
6

9:00  - 

12:00

Module 4

Sustainability supplier analysis

5
M4 - Sprint

Supplier measures for sustainability

4

13:45 – 

14:30

09:00 – 

09:45

09:45 – 

10:30

10:45 – 

12:00

13:00 – 

13:45

10:30 - 10:45

Questions & comments Coffee break All times given are indicative and may vary.

14:00 - 14:15

09:00 – 

09:45
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Actions

Train the 

Trainer-

training 

courses

› Module 1: Conducting an initial 

two-day training course (Sarajevo)

› Mentoring/support for 

participants during the practice 

phase

› Module 2: Conducting a second, 

more in-depth 2-day training 
course in Sarajevo

Guide for 

knowledge 

application –

Mentoring & 

performance 

review

› Mentoring/support for 

participants 

› Participation in two webinars 

› Participation in two on-site 

training sessions 

› Compiling feedback for 

participants

› Preparing participation certificates 

Continuous 

learning 

› Compiling relevant additional 

information for presentation on 
the AHK website 

Timing | Tainings will be conducted in Nov. 25 (S1) and Feb. 26 (S2) – 

mentoring workshops planned for February 26 and May/June 26

indiv. mentoring 

sessions (online)
M

Mentoring

Workshop

Phases

1

2

3

S1

M1

S
Session: Each 

Two-day Training 

Proposed mentoring 

approach: Online sessions 

(group & 1:1 with each BiH 

professional)

Source: IPG

Appropriate date to be defined

S2

1 2

T
BiH Training-

Webinar
BiH Training-

on-site

T1

T2
M2

Online-Webinar 1 and 2 

conducted by BiH professionals,

appropriate date to be defined

Project management and coordination (for all project phases)

Proposed mentoring approach:

One-Day mentoring workshop 

with all BiH professionals

Proposed mentoring 
approach: Online 

sessions (group & 1:1 
with each BiH 
professional)

Final review meeting with 

GIZ and AHK  members

11.-12. Nov.

2025
10.-11. Feb.

2026

November 

2025

December 

2025

January

2026

February

 2026

March

2026

April

2026

May

2026

June

2026

July

2026

SUSTAINABLE PROCUREMENT @ GIZ-AHK – APPROACH AND TIMING

On-site-Training 1 and 2 

conducted by BiH professionals,

appropriate date to be defined



SUSTAINABLE PROCUREMENT | 2025 | © IPG All Rights Reserved | 55

C
O

N
T

E
N

T
S

 I
N

T
E

N
D

E
D

 F
O

R
IP

G
 M

A
S

T
E

R
C

L
A

S
S

P
A

R
T

IC
IP

A
N

T
S

Outlook – Next steps between training session 1 and 2 in Feb. 2026

› Carsten will send full documentation of Session 1 incl. SPRINT templates in powerpoint

› SPRINT transfer: Each participant applies SPRINT methodology in its own business environment 

(Objective: Each participant applies all Sprints and document results in an individual PowerPoint 

presentation until Mid of Jan. 2026)

› Carsten will collect questions and open topics from participants during SPRINT transfer

› Carsten will organize video calls with individuals or groups to cover questions and open topics

SUSTAINABLE PROCUREMENT – SUS CATEGORY GROUP ANALYSIS
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Wrap-up

Reflection

Questions?

Comments?
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This document is intended exclusively for 

participants in the IPG Masterclass

"Sustainable Procurement." 

The content is strictly confidential and 

remains the intellectual property of

IPG PARTNERS GROUP [IPG].

Distribution, citation, and reproduction—

even in part—for the purpose of disclosure 

to third parties is only permitted with the 

prior written consent of IPG.

www.SWISS-IPG.com
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